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Mission Statement
Our mission is to nurture, mentor, and educate all students, especially those who have struggled in a traditional high school setting, in order to ensure their

personal growth and success.  

Crosswinds High School is a School of Choice offering accelerated instructional opportunities while meeting the needs of a diverse student population. The
school day is comprised of three distinct sessions that provide flexible scheduling opportunities for students. 

Crosswinds High School provides a barrier-free learning environment where students have the opportunity to be successful in attaining a high school
diploma as defined by the Texas State Board of Education through innovative and technology-driven curricula.  Crosswinds mainly focuses on juniors and
seniors who are at risk of not graduating with their cohort year.  Because Crosswinds is a TEA accredited academic alternative school, it can accelerate credit

attainment for students who want to graduate early, or who are credit deficient.  
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Comprehensive Needs Assessment

Revised/Approved: November 06, 2015

Demographics

Demographics Summary

Crosswinds High School is a Grand Prairie ISD School of Choice and is currently in its 10th year of operation.  The student body is comprised of 9th-12th
graders who are overaged for their grade level, credit deficient, and meet at least one of the thirteen at-risk indicators. Crosswinds offers continuous
enrollment and averages 400 students at a given time. The student body demographics are as follows: 69.9% Hispanic, 16% African American, 13% white,
0.9% Indian/Native, and 0.3% Asian. 98.5% of the student body is coded as "at-risk" of not graduating for one or more factors, 79% are economically
disadvantaged, 27% are LEP, and 8.2% require special education services.

 

Crosswinds High School was an academically acceptable school in the 2016-2017 school year as outlined by the TEA, and recorded its largest graduating
class since it opened by graduating 299 students.  All 299 graduates left Crosswinds college and career ready.  Crosswinds confers a Texas high school
diploma.  

Demographics Strengths

Students experience a smaller environent where they receive more indiviuaized instruction which allows them to have more academic success. 

Students are able to accelerate at a faster pase, and complete high school faster.  

Many of the students have to work, and are able to maintain jobs to meet their economic needs without sacrifcing their education.   

Problem Statements Identifying Demographics Needs

Problem Statement 1: Crosswinds is a 100% at risk campus with a high mobility rate. As a result, many of the students are in danger of dropping out which
would impact the overall district rating. Our goal is to prevent students from dropping out by offering small group instruction, individualized learning plans,
career and college preparation, flexible scheduling, and social and emotional support.  Root Cause: Many of our students have not experienced success at
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traditional schools due to attendance, behavior, family hardships, or other circumstances. As a result, many of them are credit deficient, and in need of an
accelerated curriculum to graduate with their cohort, or sooner than they could at their traditional campus.
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Student Academic Achievement

Student Academic Achievement Summary

Crosswinds High School met standard in the 2017-2018 school year as outlined by the TEA, and recorded the highest number of graduates since the schools
opening in 2008 by graduating 384 students.  

Student Academic Achievement Strengths

Students earned more credits.  

Crosswinds recorded 384 graduates which was the highest number of graduates in the history of the school.  

Increase number of students enrolling in higher educational programs and military.  

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Many of our students have taken End of Course exams (EOCs) multiple times with no success. Failing these exams often slows down
students' graduation progress, and could enhance the risk of the student giving up and dropping out of school. Our goal is to utilize data to create
individualized learning plans, and graduation plans including IGCs leading to more graduates.  Root Cause: Students have a history of low performance on
state exams. Many have lost valuable instructional time due to attendance and behavioral issues.
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School Processes & Programs

School Processes & Programs Summary

The needs assessment process identified the need for improvements in progress monitoring of students and quality instruction.  The entire campus moved
their curriculum and grade book to Canvas which allows students to receive instruction on-line, continuously work on their course work, and allow staff to
more efficiently monitor student progress.  Students are expected to earn a minimum of two full credits every 45 days.  Students who do not meet that
requirment are subject to academic probation, and will have to earn 4 complete credits the next 45 days.  Student credit tracking sheets will also be color
coded by grade level.  Pink will used for Freshman, green for Sophmores, purple for Juniors, and Yellow for Seniors. This will give staff instant information
about the students academic status, and will provide more focused discussion between staff and students during academic conferences,  graduation talks.  

 

The Instructional Leadership Team and Teachers will review students' progress weekly and support teachers in making the adjustments necessary for student
success. Crosswinds High School will adhere to hiring 100% Highly Qualified teachers as defined by federal and state law. Recruitment and hiring
procedures will continue to  include screening and preparation of teachers for the unique structure of Crosswinds.  Crosswinds will design and implement a
Human Capital Development Plan to maximize the effectiveness of classroom instruction. The HCD plan will be approved by the Campus Improvement
Committee during the 2017-2018 school year, and continue implement ing the Texas Teacher Evaluation and Support System (T-TESS) to improve teacher
efficacy through targeted professional development that improves the quality of classroom instruction and enhances student achievement.

 

Crosswinds High School is a School of Choice within the Grand Prairie ISD that serves students in grades 9-12 who are identified to be at-risk of completing
high school as determined by the 13 at-risk indicators defined by TEA. Our goal is to support all students by offering flexible attendance times over three
distinct sessions and accelerated curriculum.  Crosswinds provides a highly differentiated and individualized atmosphere that meets learners where they are
and customizes the learning experience to get them where they need and want to be.  

 

Crosswinds High School values the integration of technological application as a valid and necessary learning tool which is demonstrated by our
implementation of Canvas.  Our Current campus efforts are documented as successful and in compliance with the GPISD technology plan. Efforts will
continue as currently designed by providing teachers with class sets of IPADS making Crosswinds a one to one technological device campus.  All of our
staff will receive formal training November 10th during our next staff development day from the Apple store, and additional training from the District
Digital Integration, and Conversion Plan to improve the use of instructional technology to address individual student needs. 
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School Processes & Programs Strengths

Efficent and proactive tracking of student progress

Graduation talks

Efficient and Effectve goal setting

Annual certification audits

100% of teachers are highly qualified.

100% of teachers participate in campus and district professional goals.  

Effective implementation of Mentor Teacher program for new teachers.

Classroom instruction is built around individual student needs.  (Personalized Learning Plans)

Flexible scheduling

Increased teacher technology training

One to one device ratio

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Since it's opening, Crosswind teachers have used paper packet curriculum systems in which students often work at a slower pace.
Crosswinds Teachers have also traditionally used paper grade books which have made it more difficult for all school stakeholders to track student progress.
Therefore, Crosswinds must develop a more modernized tracking system, and curriculum to speed up student progress Root Cause: Many staff members
were comfortable with paper packet systems, and had not been introduced to the possibility of using an online system.
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Perceptions

Perceptions Summary

At Crosswinds, families are encouraged to be active participants in their children's learning process and educational experience. Parents and guardians are
involved from the time they enroll their student to the day their student graduates. Family and community sessions are devised to familiarize all stake-holders
with the differentiated and individualized approach to education Crosswinds takes. Parents and community members are contacted regularly to stay abreast
of their child's progress and happenings at school, as well as asked to participate on committees and parent nights. All parents are invited to a minimum of 2
parent informational sessions, a Remind 101 line is available to all parents to receive important information regarding the school, and ourstaff is always
available to provide support, resources, and answer questions that parents may have.  Crosswinds is in constant communication with parents about school
and district events and resources.   

Our CIC is representative of our school staff, families we serve, and the community at large, with a high level of participation.  Crosswinds offers classes
from 5:30-8 pm in which all students may attend to extend their instructional day.  Students have opportunities to regularly participate in community service
activities such as volunteering at the Salvation Army, Prairie Paws, and Adopt-A-Street clean up, Grand Prairie Special Olympics, tutoring students at local
middle schools, and reading to books to students at neighboring elementary schools.

Last year, was our first year to particiate in All Pro Dads wihch is designed to get fathers, and other important males in the lives of students, involved in the
students educational process.  We held two meetings with over 25 fathers, uncles, brothers, and mentors in attendance.  A critical component to the make-up
of Crosswinds is to develop a culture and climate that supports overage, at-risk learners in a positive, engaging, differentiated, and accelerated environment.

Crosswinds uses the restorative justice model to allow students to reflect on their behavior, learn new skills, build better relationships with the parties
involved ultimately resolving the conflict.  We also participate in the Rachel's Challenge program for continuous support of campus efforts to end bullying,
and to provide an environment conducive to teaching and learning. Capturing Kids' Hearts is a supplemental program for classroom behavior/relational
capacity and is implemented by students and staff. 

Crosswinds also offers leadership and service opportunities such as Coyote Leadership Council, Special Olympics, World Vision, and the Salvation Army.
 All teachers and staff participate in the Handprints on Hearts mentoring program. Each staff member mentors a group of students to ensure their holistic
success. Teachers and Administrators were carefully selected based on their knowledge and understanding of the needs of identified students and their
willingness to support the concept of Crosswinds High School which is to provide flexible scheduling, and a safe, orderly, and engaging environment where
students can accelerate their academic progress and graduate.  

Perceptions Strengths

Two way communication with parents frequently throughout the school year.  
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Feedback from stake-holders and applicable adjustments to improve the school.  

All Pro Dads breakfast

100% of teachers participate in the Handsprints on Hearts mentoring program.

Leadership opportunities for students

Minimal discipline issues

Students learn new skills to improve their social and emotional awareness through restorative justice, peer mentoring, mediation, and conflcit resoltuion.  

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Students who attend Crosswinds often have had negative experiences with adults and their peers due to their inability to appropriately
resolve conflict. Some of these experiences include, but not limited, to physical and verbal altercations, AEP placement, multiple suspensions, and conflict
with the law.  Root Cause: Many of the students we serve have limited skills in appropriately resolving conflict. Whether it is peer to peer, or conflict with a
person or individual in a position of authority.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Domain 1 - Student Achievement
Domain 2 - Student Progress
Domain 3 - Closing the Gaps

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Postsecondary college, career or military-ready graduates data
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each group
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Special education population, including performance, discipline, progress, and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, progress, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, progress, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
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Response to Intervention (RtI) student achievement data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Student surveys and/or other feedback
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
Teacher/Student Ratio
Highly qualified staff data
Professional development needs assessment data
T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Study of best practices
Action research results
Other additional data
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Goals

Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the areas of reading and writing of the English language and in the understanding of mathematics, science and social
studies. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged Instruction via the 5E
Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 1: Provide high quality preschool programs to improve educational objectives for eligible children that include activities to engage
families and to improve the transition from PreK-Kindergarten into elementary programs. (ESSA requirement)

Evaluation Data Source(s) 1: Enrollment data, GPISD assessment data

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1

1) Provide and refer teen parents to the Little Coyotes to
receive information about how to apply for the Head
Start Program.

  Front office staff and
admin.

Increase graduation rates among teen parents which will
decrease the overall drop out rate.

     

Funding Sources: 211 - Title 1 - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 2: Implement College/Career Ready Initiatives with annual increases in successful completion rates and STAAR post-secondary
rates, college coursework, college acceptance rates and work-based learning opportunities. (ESSA requirement)

Evaluation Data Source(s) 2: College acceptance, AP course data, completion rates,

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 5 CSF 6

1) We will host quarterly college/FASFA nights to
guide students and parents through the college
enrollment process.
We will also host a college fair, and take students to
visit colleges.

  Counselor, Dean of
Instruction, and
Counselor Intern.

Increase enrollment of students in higher educational
programs after high school.

     

Funding Sources: 199 - General Fund - 500.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 3: Decrease dropout rates and increase completion rates for students designated as at risk of dropping out of school by TEA
definitions.

Evaluation Data Source(s) 3: PEIMS data, completion rates. STAAR data, GPISD progress reports

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 4 CSF 6

1) Create personalized learning plans for all students
based on their individual needs.

Provide an optional flexible school day approved by the
TEA.

  Administrative team Increased graduation rates.      

Funding Sources: 199 - General Fund - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue

Crosswinds High School
Generated by Plan4Learning.com 14 of 33

November 14, 2018 11:00 am



Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 4: Implement Needs Assessment processes and Professional Learning Communities (PLC) at each campus for data analysis of
student achievement and behaviors for timely and effective interventions for all students in all subject areas.

Evaluation Data Source(s) 4: PLC rosters, training agendas, intervention documentation, tutoring records

Summative Evaluation 4: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide quality professional development based on
campus and individual teacher needs that improve the
academic, social, and emotional success of all students.

We will also follow the district RTI process and model
for academics and behavior.

Some examples are Canvas, restorative justice discipline
model, conflict resolution, Achieving Success with I
don't Care Students, and Hoblitzelle.

  Administration TeamEnhance teacher instructional and behavioral support for
students which will increase the number of credits earned,
and number of students graduating.

     

Funding Sources: 199 - General Fund - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue

Crosswinds High School
Generated by Plan4Learning.com 15 of 33

November 14, 2018 11:00 am



Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 5: Provide prescriptive instructional services and interventions to address identified student needs for specific groups of students as
required and necessary, (SPED, LEP, GT, Migrant and at risk)

Evaluation Data Source(s) 5: tutoring records, prescriptive interventions cocumentation

Summative Evaluation 5: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 7

1) Collaborate with teachers in creating individual
learning and graduation plans for students based on their
identified needs.

Teacher will turn in weekly documentation of the
interventions, designated supports, or accommodations
used for students based on their identified needs.

  Admin Team Increase graduation rates among this population of
students.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 6: Implement curriculum to improve relational capacity between administrators, teachers and students and their families to improve
the teaching and learning environment.

Evaluation Data Source(s) 6: program documentation (Rachel's Challenge), student/teacher feedback

Summative Evaluation 6: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) We will implement the Hands on Hearts mentoring
program where each student will have an opportunity to
be mentored by a member of the staff. Each department
will host an Hand Prints on Hearts event each month.

We will also implement the All Pro Dads program.
Every quarter, students will have the opportunity to
invite any male in their life they feel has made a positive
impact on them to breakfast at the school.

  Assistant Principals Increase parent participation      

Funding Sources: CAMPUS FUNDS: - 250.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC 4.001(b)(7)] [TEC 11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 7: Improve student attendance with software that monitors attendance, provides student detail reports, sends notifications in home
language and prepares reports for PEIMS and administrators.

Evaluation Data Source(s) 7: Attendance Reports

Summative Evaluation 7:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

PBMAS
Critical Success Factors

CSF 1 CSF 4

1) Utilize Attention2Attendance software to improve
monitoring and interventions for students with
attendance challenges.

2.4, 2.5 Attendance
Clerks/PEIMS

Improved campus attendance rate and improved student
achievement.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of
the development of creative and innovative techniques in instruction and administration, using those techniques to improve
student learning. Measurements: Recruitment data, retention rates, training records, classroom walkthroughs, teacher
evaluations. [TEC 4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership, Data Driven Management,
Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 1: Support instructional leadership development focused on the observation/feedback cycle to create personalized professional
development for campus leaders who provide a rigorous evaluation and support system for teachers.

Evaluation Data Source(s) 1: classroom walkthrough data, teacher evaluation system data

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 6 CSF 7

1) Collaborate with teachers to create their own
professional development plan based on their individual
needs using data from observations and feedback.

  Administration TeamIncrease teacher effectiveness and overall T-TESS
ratings.

Increase number of credits earned.

Increase number of graduates

     

Funding Sources: 199 - General Fund - 2500.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of the development of creative
and innovative techniques in instruction and administration, using those techniques to improve student learning. Measurements: Recruitment data, retention
rates, training records, classroom walkthroughs, teacher evaluations. [TEC 4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership,
Data Driven Management, Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 2: Develop and implement initiatives to recruit, hire and retain effective teachers, campus administrators and other instructional
leaders.

Evaluation Data Source(s) 2: retention data, recruitment data

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Develop questions to ask interviewees that reflect the
overall needs of the campus.

  Principal with
support from the
Administration Team

Hire teachers that have the academic and soft skills to
best meet the needs of our students.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of the development of creative
and innovative techniques in instruction and administration, using those techniques to improve student learning. Measurements: Recruitment data, retention
rates, training records, classroom walkthroughs, teacher evaluations. [TEC 4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership,
Data Driven Management, Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 3: Provide ongoing technical assistance to teachers and PLC members for connecting analysis of student achievement data to
effective classroom interventions for all students (SPED, LEP, GT, Migrant and at-risk students as identified) in all subject areas.

Evaluation Data Source(s) 3: PLC feedback, lesson plans, student achievement data

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 7

1) Teachers will turn in student work samples weekly
that document interventions, accommodations, and
designated supports used in the classroom that align
with the students personal learning plan.

Administrators will give feedback, and continuous
training to teachers based on the data from student
performance, and documentation of interventions used
in class for each student.

Teachers and administrators will use data from student
work to determine if adjustments need to be made to the
students personal learning plan.

  Teachers and the
administration team.

Higher number of credits earned.

Improved passing rates on EOC exams.

Higher number of graduates.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students.
Measurements: Parent/community engagement meetings, community partnerships/organizations, EIC and CIC meetings,
parent workshops/trainings, parent-school compacts (Title 1), parent involvement/family engagement policy, and volunteer
documentation. [TEC 4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity, Intentional Leadership) (SIP
Requirement: 8) (Local Strategic Priority 6)

Performance Objective 1: GPISD Improvement Committee and Campus Improvement Committees will utilize GPISD Board Policy requirements (parents,
community, teachers) to assist with the annual Comprehensive Needs Assessment and District and Campus Improvement Plan development.

Evaluation Data Source(s) 1: CIC documentation, CIC feedback, Title 1 requirements documentation, CNA documentation

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5

1) Invite parents to be on the Campus Improvement
committee at student orientations.

Send home a beginning of the year, middle of the year,
and end of year survey to collect feedback from parents
about what they feel the school is doing well, and how
we can improve.

  Admin Staff Increase parental involvement in the planning process to
improve the school.

     

Funding Sources: CAMPUS FUNDS: - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students. Measurements: Parent/community
engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-school compacts (Title 1), parent
involvement/family engagement policy, and volunteer documentation. [TEC 4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity, Intentional
Leadership) (SIP Requirement: 8) (Local Strategic Priority 6)

Performance Objective 2: Expand outreach services to all parents and family community members and implement programs, activities and procedures for
the engagement of parents, families, community members and volunteers.

Evaluation Data Source(s) 2: Numbers of parents/family/ community members served, in attendance. Feedback forms.

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5 CSF 6

1) Use the remind 101 and our district messaging system
to effectively communicate events, and volunteer
opportunities to parents and other community
stakeholders.

  Shannon Green with
support from
administration team.

Increase two-way communication between the school,
parents, and community stakeholders.

Increase in parental and community involvement.

     

Funding Sources: CAMPUS FUNDS: - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students. Measurements: Parent/community
engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-school compacts (Title 1), parent
involvement/family engagement policy, and volunteer documentation. [TEC 4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity, Intentional
Leadership) (SIP Requirement: 8) (Local Strategic Priority 6)

Performance Objective 3: Provide district/campus opportunities for parents and community members to participate in academic workshops to strengthen
the home/school/community connection.

Evaluation Data Source(s) 3: Session planning documentation, agendas and attendance, Parent Involvement policy review, parent surveys

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 5 CSF 6

1) Crosswinds will partner with colleges and college
career counselors to host a minimum of 3 college nights
to provide information, and answer questions from
students and parents about the college enrollment
process.

  Mrs. Peterman and
Mrs. Thompson with
support from the
administration team.

Increase parental involvement in their students
educational plan.

     

Funding Sources: CAMPUS FUNDS: - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 4: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional
management, staff development and student progress assessments. Measurements: Technology inventory, campus Needs
Assessment, purchase orders with CIP references, usage logs. [TEC 4.001(b)(10)] (T1,A SW #2, #10) (GPISD 6 Plays:
Engaged Instruction via the 5E Model, Instructional Leadership, Data Driven Management) (SIP Requirements: 2, 3) (ISTE
Standards) (Local Strategic Priority 5)

Performance Objective 1: Update and improve technology hardware and software applications for instruction and data retention as defined in the GPISD
Technology Plan.

Evaluation Data Source(s) 1: Campus inventory, purchase orders, usage data

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 4

1) Crosswinds will receive 374 I-PADS, and 96
MacBook Air computers. Each teacher will receive a
classroom set which will allow students to log in to any
IPAD or MacBook Air and complete assignments.

  Ms. Moten with
support from the
administrative team.

Increase number of credits earned because of students
ability to work through content quicker on line in
multiple courses.

Improve teacher instruction and efficiency.

     

Funding Sources: DISTRICT ONLY: - 0.00

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue

Crosswinds High School
Generated by Plan4Learning.com 25 of 33

November 14, 2018 11:00 am



Goal 4: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional management, staff development
and student progress assessments. Measurements: Technology inventory, campus Needs Assessment, purchase orders with CIP references, usage logs. [TEC
4.001(b)(10)] (T1,A SW #2, #10) (GPISD 6 Plays: Engaged Instruction via the 5E Model, Instructional Leadership, Data Driven Management) (SIP
Requirements: 2, 3) (ISTE Standards) (Local Strategic Priority 5)

Performance Objective 2: GPISD will design and implement a comprehensive digital integration plan to incorporate technology and effective applications
into the teaching and learning process.

Evaluation Data Source(s) 2: classroom walkthroughs, teacher feedback, usage logs

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 7

1) Teachers will have all curriculum available on line
through Canvas. Students will be able to access the
content at home and school.

While at school, students will have the choice of using
an IPAD or a MacBook Air in each class to access all
subject area curriculums.

  Ashley Joyce with
the support of the
administrative team.

Faster feedback from teacher to student on completed
work.

Increase efficiency of tracking student progress.

Increase speed of student progress in classes and number
of credits earned.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: GPISD will continue to develop and maintain a safe and disciplined environment conducive to teaching and
learning, promoting physical and mental health in all students, their families and employees. Measurements: Safety audit
reports, behavior records, PEIMS data.

Performance Objective 1: GPISD will ensure the safety and well-being of students, staff, parents and community members and will provide a report to the
Board of Education.

Evaluation Data Source(s) 1: Incident reports. BOE report format.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 6

1)
All visitors to the campus will be buzzed in through the
front office. Visitors must show a valid ID, and will be
given a visitors pass if it is deemed necessary for them
to go pass the front office.

Crosswinds will conduct monthly safety drills in
accordance with GPISD policy and drill calendar.

Crosswinds will investigate and track all complaints and
reports of all behaviors not in compliance with the
district code of conduct, and take appropriate action to
ensure the safety of all staff and students.

Crosswinds will provide mentorship, and specific
programming and resources to all students in accordance
with district policy on bullying, suicide, and drugs as a
preventative measure to keep all students and staff safe.

Create a Campus Safety Team and plan to handle any
campus emergency, and share the plan with the entire
staff.

  Counselor and the
administrative team.

Decrease chance of physical or emotional harm caused to
a student or staff member.

Quick response to campus safety issues.

     

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Goal 5: GPISD will continue to develop and maintain a safe and disciplined environment conducive to teaching and learning, promoting physical and mental
health in all students, their families and employees. Measurements: Safety audit reports, behavior records, PEIMS data.

Performance Objective 2: Provide an effective student management framework to ensure student, staff and school safety.

Evaluation Data Source(s) 2: Incident reports.

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 6

1) Crosswinds follows the district code of conduct.

We have implemented Capturing Kids Hearts to build
appropriate relationships with students to influence
students to self correct, and make better choices.

We also mentor students through our Hand Prints on
Hearts program where each staff member is assigned a
group of students to mentor, and each department host a
monthly event that includes food, games and activities
that allow staff members to spend time with their
mentees.

Finally, we have implemented the restorative justice
model that gives students the opportunity to reflect on
their behavior, learn new skills and replacement
behaviors that will help students become better at
appropriately resolving conflict.

  Administrative TeamDecrease in discipline offenses, and incidences.      

= Accomplished  = Continue/Modify  = Considerable  = Some Progress  = No Progress  = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

4 2 1
Teachers will have all curriculum available on line through Canvas. Students will be able to access the content at home and
school. While at school, students will have the choice of using an IPAD or a MacBook Air in each class to access all subject
area curriculums.

5 1 1

All visitors to the campus will be buzzed in through the front office. Visitors must show a valid ID, and will be given a visitors
pass if it is deemed necessary for them to go pass the front office. Crosswinds will conduct monthly safety drills in accordance
with GPISD policy and drill calendar. Crosswinds will investigate and track all complaints and reports of all behaviors not in
compliance with the district code of conduct, and take appropriate action to ensure the safety of all staff and students.
Crosswinds will provide mentorship, and specific programming and resources to all students in accordance with district policy
on bullying, suicide, and drugs as a preventative measure to keep all students and staff safe. Create a Campus Safety Team and
plan to handle any campus emergency, and share the plan with the entire staff.

5 2 1

Crosswinds follows the district code of conduct. We have implemented Capturing Kids Hearts to build appropriate relationships
with students to influence students to self correct, and make better choices. We also mentor students through our Hand Prints on
Hearts program where each staff member is assigned a group of students to mentor, and each department host a monthly event
that includes food, games and activities that allow staff members to spend time with their mentees. Finally, we have
implemented the restorative justice model that gives students the opportunity to reflect on their behavior, learn new skills and
replacement behaviors that will help students become better at appropriately resolving conflict.
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State Compensatory

Personnel for Crosswinds High School:

Name Position Program FTE

Tesmer, Karen A Assistant Principal 1
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2018-2019 Campus Site-Based Commitee

Committee Role Name Position
Administrator Suzy Meyer Principal
Administrator Kay Cole Associate Principal
Administrator Shannon Green Assistant Principal
Administrator Karen Tesmer Assistant Principal
Classroom Teacher LeeAnn Braun Teacher
Classroom Teacher Everett Webb Teacher
Classroom Teacher Lisa Webber Teacher
Classroom Teacher Jourdan Hendricks Teacher
Community Representative Elizabeth Rodriguez Community Representative
Administrator Ashleigh Joyce Dean
District-level Professional Traci Davis District-level Professional
Parent Territa Lightfoot parent
Administrator Danita Peterman Counselor
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District Funding Summary

CAMPUS FUNDS:
Goal Objective Strategy Resources Needed Account Code Amount
1 6 1   $250.00
3 1 1   $0.00
3 2 1   $0.00
3 3 1   $0.00

Sub-Total $250.00
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 2 1   $500.00
1 3 1   $0.00
1 4 1   $0.00
2 1 1   $2,500.00

Sub-Total $3,000.00
211 - Title 1

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1   $0.00

Sub-Total $0.00
DISTRICT ONLY:

Goal Objective Strategy Resources Needed Account Code Amount
4 1 1   $0.00

Sub-Total $0.00
Grand Total $3,250.00
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CAMPUS IMPROVEMENT PLAN SUMMATIVE REVIEW/EVALUATION 

SCHOOL YEAR:  2016-2017 

Campus:  Crosswinds High School May 26, 2017    Principal:  Dr. Suzy Meyer 

Area Reviewed Data Sources Reviewed Summary of Strengths 

What were the identified 

strengths? 

Summary of Needs 

What were the identified 

needs? 

Priorities 

What are the priorities for the 

campus, including how federal and 

state program funds will be used? 

Demographics 

 

Crosswinds High School is a 

Grand Prairie ISD School of 

Choice and is currently in its 8th 

year of operation. The student 

body is comprised of 9th- 

12th graders who are overaged 

for their grade level, and meet at 

least one of the thirteen at-risk 

indicators. Crosswinds offers 

continuous enrollment 

and averages 350 students at a 

given time. The student body 

demographics are as follows: 

69.9% Hispanic, 16% African 

American, 13% white, 0.9% 

Indian/Native, and 0.3% Asian. 

98.5% of the student body is 

coded as "at-risk" of not 

graduating for one or more 

factors, 79% are economically 

disadvantaged, 27% are LEP, and 

8.2% require special education 

services. 

Student enrollment has increased by 

20%.   

 

Increased number of credits by 42% 

 

Number graduates up by 61 

 

Increased ADA (Average Daily 

Attendance) by 3% 

 

 

 

Instructional strategies and systems 

for working with at risk learners 

 

Targeted academic intervention and 

supplemental support to close gaps.   

 

Incentive to improve attendance. 

 

Enhance support for LEP students. 

 

Data evaluation strategies to identify 

student needs  

 

Behavioral intervention and strategies 

 

Prevent students from dropping out by 

increasing the number of graduates.   

 

Increase number of credits earned 

 

Improve overall attendance 

 

 

 

Student 

Achievement 

 

Crosswinds High School was an 

academically acceptable school in 

the 2015-2016 school year as 

outlined by the TEA, and met 

Index 1, 2, 3, and 4 goals and 

exceeded required minimums in 

all categories. Crosswinds was 

Provided more one on one small 

group instruction to sped and LEP 

students.   

 

Increased number if credits by 42% 

 

 

Improve curriculum to include 

multiple learning modalities and 

increased rigor. 

 Increase utilization of instructional 

strategies for LEP, Special Education, 

and At-Risk learners. 

Higher an extra Special education staff member 

to provide more support to sped students. 

 

Increase number of graduates 

 

Increase number of credits earned 
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required to have 7 points of 

student growth measured in 

English II and Algebra I and met 

expectations exactly with 7 

points. All 216 graduates left 

Crosswinds college and career 

ready. 

 

Increased number of graduates by 

59% 

 Incorporate campus wide strategies 

to improve writing and overall 

performance on English I and II STAAR 

EOCs. 

Improved monitoring of student 

progress to ensure gains in Index 2. 

Formulate incentives to improve 

student attendance. 

 

 

School Culture and     

Climate 

 

 

Crosswinds High School has been 

a School of Choice for 8 years. A 

critical component to the make-

up of Crosswinds is to develop a 

culture and 

climate that supports overage 

and at-risk learners in a positive, 

engaging, differentiated, and 

accelerated environment. 

Crosswinds participates in the 

Rachel's Challenge program for 

continuous support of campus 

efforts to end bullying and to 

provide an environment 

conducive to teaching and 

learning. Capturing Kids' Hearts is 

a supplemental program for 

classroom behavior/relational 

capacity and is implemented by 

students and staff. 

Teachers also participate in 

Handprints on Hearts mentoring 

program. Teachers and 

Administrators were carefully 

selected based on their 

knowledge 

and understanding of the needs 

of identified students and their 

willingness to support the 

concept of Crosswinds High 

School. 

100% teacher participation in the 

handprints on hearts mentoring 

program.   

 

Development of a student leadership 

team.  (Coyote Council) 

 

Reduction in discipline infractions. 

 

Use of peer mentoring, mediation, 

and restorative justice to resolve 

conflict.   

 

Complied with CIC/CIP guidelines.   

 

 

 

Implementation of Rachel's Challenge, 

Capturing Kids' Hearts, and 

Handprints on Hearts. 

- Campus Improvement Committee 

(CIC) participation in campus climate 

and culture development and 

maintenance. 

 

 

Create a culture that promotes a safe and 

secure learning environment for all 

students.   

 

Provide mentors for students to help guide, 

encourage, and give social and emotional 

support.    

 

100% of staff trained in capturing kids 

hearts. 
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Staff Quality/ 

Professional 

Development 

 

Crosswinds High School will 

adhere to hiring 100% Highly 

Qualified teachers as defined by 

federal and state law. 

Recruitment and hiring 

procedures 

will continue to include screening 

and preparation of teachers for 

the unique structure of 

Crosswinds and for the 

individualized, accelerated 

learning 

concept of the school. Crosswinds 

will design and implement a 

Human Capital Development Plan 

to maximize the effectiveness of 

classroom 

instruction. The HCD plan will be 

approved by the Campus 

Improvement Committee. 

During the 2015-2016 school 

year, Crosswinds will implement 

the Texas Teacher Evaluation and 

Support System (T-TESS) to 

improve teacher 

efficacy through targeted 

professional development that 

improves the quality of classroom 

instruction and enhances student 

achievement. 

Annual Certification Audits. 

 

100% HQ. 

 

Full teacher participation in campus 

and district professional 

development goals. 

 

 Effective implementation of Mentor 

Teacher program for new teachers 

Implement the T-TESS system with 

fidelity. 

 

Continual coaching and support both 

in and out of the classroom. 

 

Continued monitoring of district and 

Region 10 training. 

 

 

All staff trained in T-TESS evaluation system.   

 

Provide training unique to the needs of our 

campus and students.   

 

Hire all Highly Qualified Staff 

 

Conduct team interviews using specific questions 

unique to our campus.   

 

 

 

Curriculum, 

Instruction, 

Assessment 

 

The needs assessment process 

identified the needs for 

improvements in progress 

monitoring of students and  

quality instruction.  Teachers will 

turn in progress monitoring 

reports every 3 weeks to evaluate 

each students progress, and what 

needs to be done to get students 

on the right track.  Students are 

expected to earn a minimum of 

two full credits every 45 days.   

Progress monitoring reports 

reviewed by teachers and leadership 

team every 3 weeks to better 

support needs of students.   

 

 Student monitoring of progress and 

goal setting (student and teacher 

tracking progress) 

 

Graduation Talks 

 

Work assigned in class that increases 

focus on rigor and skill. 

Quality and engaging instructional 

delivery in all classes daily. 

Continued student tracker reviews for 

progress monitoring and instructional 

or curriculum adjustments to better 

meet the needs of students. 

Rigorous syllabus with aligned sequential 

content with individualized instruction that 

meets the needs of all students.   

 

Goal setting with students along with continuous 

monitoring, and adjustments that will ensure the 

success of all students.   
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The Instructional Leadership 

Team and Teachers will review 

the assessment data from the 

progress monitoring reports and 

support teachers in making the 

adjustments necessary for 

student success. 

 

Restructured ELA classes to better 

support student learning and 

increase credit obtainment.   (3-week 

course with direct instruction from 

teacher) 

 

 

 

Family and 

Community 

Involvement 

 

At Crosswinds, families are 

encouraged to be active 

participants in their children's 

learning process and educational 

experience. Parents and 

guardians 

are involved from the time they 

enroll their student to the day 

their student graduates. Family 

and community sessions are 

devised to familiarize all 

stake-holders with the 

differentiated and individualized 

approach to education 

Crosswinds takes. Parents and 

community members are 

contacted 

regularly to stay abreast of their 

child's progress and happenings 

at school, as well as asked to 

participate on committees and 

parent nights. All parents 

are invited to a minimum of 2 

parent informational sessions, an 

Edmodo group is available to all 

parents for support, resources, 

and questions that 

arise, and all parents sit down for 

a one on one conference prior to 

their student's acceptance at 

Crosswinds. 

Crosswinds is in constant 

communication with parents 

about school and district events 

Parent involvement in enrollment, 

orie tatio , participatio  i  stude t’s 
educational experience.  (18 and 

under) 

  

Parent and Community involvement 

on the CIC. 

 

Two-way communication with 

parents frequently throughout the 

school year (letters, emails, phone 

calls, blackboard, skyward). 

Feedback from stake-holders and 

applicable adjustments to improve 

the school. 

 

Establishment of the Coyote 

Leadership Cou cil’s participatio  i  
Se ator Ro ce West’s Stude t 
advisory committee.   

 

 

Special Olympic participation 

 

Clean up day 

 

Hosted two All Pro Dads Breakfast 

 

 

 

 

 

 

Increase the number and quality of 

parent sessions on academics. 

 

Improve documentation of activities 

for better evaluation efforts. 

 

Train parents on the differentiated 

and individualized concept for 

students. 

 

Address district-wide enrollment and 

challenges to parent attendance from 

further distances. 

Parent involvement in enrollment, orientation, 

participatio  i  stude t’s educatio al e perie ce.  
(18 and under) 

 

VIP (Very Important Parents) involvement in 

their stude t’s educatio , award cere o ies, 
school representatives, and CIP committee.  

 

School Leadership Council  

 

Partner with community organizations to mentor 

and provide opportunities for our students. 
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and resources Our CIC is 

representative of our school staff, 

families we serve, and the 

community at large, with a high 

level of participation. 

Crosswinds offers classes from 

5:30-8 pm in which all students 

may attend to extend their 

instructional day. Students 

regularly participated in 

community service activities such 

as volunteering at the Salvation 

Army, Prairie Paws, and Adopt-A-

Street clean up, Grand Prairie 

Special Olympics, 

tutoring students at local middle 

schools, and reading to books to 

students at neighboring 

elementary schools. 

School Context and 

Organization 

 

Crosswinds High School is a 

School of Choice within the Grand 

Prairie ISD that serves students in 

grades 9-12 who are determined 

to be at-risk of 

completing high school as 

determined by the 13 at-risk 

indicators defined by TEA. Our 

goal is to support all students by 

offering flexible attendance times 

over three distinct sessions and 

accelerated curriculum. 

Crosswinds provides a highly 

differentiated and individualized 

atmosphere that meets learners 

where 

they are and customizes the 

learning experience to get them 

where they need and want to be. 

Classroom instruction is built around 

students individual leaning needs. 

 

Administrators and Teachers are 

selected for optimum student 

progress 

 

Flexible scheduling 

 

 

 

 

Continuous improvement in student 

services. 

 

 CIC development and training. 

 

Opportunities for parents to get 

involved and to assist and support 

academics outside the classroom. 

Provide flexible scheduling to meet the 

individual needs of students. 

 

Customized and individualized learning 

experiences.  

 

Technology 

 

 

Crosswinds High School values 

the integration of technological 

application as a valid and 

necessary learning tool. Current 

Teachers are aware of the need and 

use of technology to enhance 

learning and instruction (screen 

casting apps, etc.). 

Increased campus based technology 

training. 

 

Ensure 100% of teachers and students have 

access to technology to enhance instructional 

and learning experiences.  
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campus efforts are documented 

as 

successful and in compliance with 

the GPISD technology plan. 

Efforts will continue as currently 

designed. The Crosswinds team 

will continually participate 

in training from the District 

Digital Integration and 

Conversion Plan to improve the 

use of instructional technology to 

address individual student needs. 

100% of teachers and students have 

access to technology. 

 

100% of teachers integrate, and 

allow technology use in their 

classrooms based on the individual 

needs of students.   

 

 

 

 

Dropout Prevention 

 

 

 

Crosswinds uses Capturing Kids 

Hearts, Hand Prints on Hearts, 

the accelerated pace model, 

flexible scheduling, and the 

district truancy prevention 

program to prevent students 

from dropping out of school. 

Students who receive three 

unexcused absences are place on 

a BIC plan (Behavior 

Improvement Plan) for 45 days.  If 

they continue to miss school, the 

student and councilor create a 

secondary attendance 

improvement plan with goals and 

actions they will take to improve 

their attendance.  After 10 

unexcused absences, the student 

meets with the district truancy 

officer along with the parent to 

determine a more evasive way to 

improve the students attendance.   

ADA (Average Daily Attendance) is up 

3% from last year.   

 

 

Number of graduates by 59%.   

 

Increase ADA ( Average Daily 

Attendance) 

 

Increase number of graduates 

Increase number of graduates to decrease 

number of drop outs.   

 

Utilize Capturing Kids Hearts model, Hands Prints 

on Hearts mentoring program, and the district 

truancy prevention program to improve 

attendance and prevent students from dropping 

out. 

 



Texas Education Agency
2015-16 School Report Card

CROSSWINDS H S (057910009)
District Name:
Campus Type:

GRAND PRAIRIE ISD
High School

Total Students:
Grade Span:

325
09 - 12

2016 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2016, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.

0
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Index 3
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Performance Gaps
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Postsecondary
Readiness

(Target Score = 33)

54 15 30 96

2016 Accountability Rating

Met Alternative Standard

For 2016 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated. The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State

Attendance Rate (2014-15) 63.5% 95.3% 95.7%

Enrollment by Race/Ethnicity

African American 16.3% 18.2% 12.6%

Hispanic 68.6% 64.3% 52.2%

White 13.2% 12.1% 28.5%

American Indian 0.9% 0.4% 0.4%

Asian 0.3% 3.1% 4.0%

Pacific Islander 0.0% 0.1% 0.1%

Two or More Races 0.6% 1.7% 2.1%

Enrollment by Student Group

Economically Disadvantaged 68.0% 73.3% 59.0%

English Language Learners 21.8% 28.1% 18.5%

Special Education 6.8% 8.7% 8.6%

Mobility Rate (2014-15) 79.2% 18.0% 16.5%

Campus District State

Class Size Averages by Grade or Subject

Secondary

English/Language Arts 8.8 15.7 17.1

Foreign Languages 4.3 20.0 19.1

Mathematics 5.1 17.9 18.1

Science 9.5 18.6 19.1

Social Studies 11.2 19.3 19.5

School Financial Information (2014-15)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State

Instructional Staff Percent n/a 64.5% 64.5%

Instructional Expenditure Ratio n/a 65.3% 63.8%

Campus District State

Expenditures per Student

Total Operating Expenditures $6,548 $9,139 $9,065

Instruction $4,244 $5,202 $5,158

Instructional Leadership $49 $132 $138

School Leadership $1,507 $580 $522

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 1



Texas Education Agency
2015-16 School Report Card

CROSSWINDS H S (057910009)
GRAND PRAIRIE ISD

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Level II Satisfactory Standard or Above (Sum of All Grades Tested)

All Subjects 2016 75% 72% 54% 40% 55% 72% * - - * 54%

Reading 2016 73% 69% 42% 29% 42% 54% - - - * 44%

Mathematics 2016 76% 75% 62% 45% 66% * - - - - 59%

Science 2016 79% 79% 68% * 63% * * - - - 61%

Social Studies 2016 77% 78% 72% 50% 74% 89% * - - * 73%

STAARPercent at Postsecondary Readiness Standard (Sum of All Grades Tested)

Two or More Subjects 2016 45% 41% 24% * 22% * * - - * 22%

Reading 2016 46% 40% 33% * 29% * - - - - 35%

Mathematics 2016 43% 41% * * * * - - - - *

Science 2016 47% 45% * - * * * - - - *

Social Studies 2016 47% 49% 26% * 23% * * - - * 25%

STAARPercent at Advanced Standard (Sum of All Grades Tested)

All Subjects 2016 18% 15% * * * * * - - * *

Reading 2016 17% 13% * * * * - - - * *

Mathematics 2016 19% 17% * * * * - - - - *

Science 2016 16% 14% * * * * * - - - *

Social Studies 2016 22% 22% * * * * * - - * *

STAARPercent Met or Exceeded Progress

All Subjects 2016 62% 62% * - * - - - - - *

Reading 2016 60% 59% * - * - - - - - *

STAARPercent Exceeded Progress

All Subjects 2016 17% 17% * - * - - - - - *

Reading 2016 16% 16% * - * - - - - - *

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 2
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CROSSWINDS H S (057910009)
GRAND PRAIRIE ISD

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2014-15 2.1% 2.3% 24.2% 24.7% 25.3% 19.4% * * - * 23.1%

2013-14 2.2% 1.8% 21.4% 15.6% 23.2% 15.2% - * * 30.0% 20.1%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 89.0% 87.9% 45.7% 43.9% 44.9% 55.0% * * - * 44.7%

Received GED 0.6% 0.1% 0.4% 0.0% 0.0% 2.5% * * - * 0.6%

Continued HS 4.1% 5.9% 30.7% 36.6% 29.2% 30.0% * * - * 28.2%

Dropped Out 6.3% 6.2% 23.2% 19.5% 25.8% 12.5% * * - * 26.5%

Graduates and GED 89.6% 88.0% 46.1% 43.9% 44.9% 57.5% * * - * 45.3%

Grads, GED, & Cont 93.7% 93.8% 76.8% 80.5% 74.2% 87.5% * * - * 73.5%

Class of 2014

Graduated 88.3% 90.2% 53.5% 57.1% 50.0% 63.6% - * - * 57.2%

Received GED 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% - * - * 0.0%

Continued HS 4.3% 4.0% 23.4% 17.1% 25.0% 22.7% - * - * 17.0%

Dropped Out 6.6% 5.8% 23.0% 25.7% 25.0% 13.6% - * - * 25.8%

Graduates and GED 89.1% 90.2% 53.5% 57.1% 50.0% 63.6% - * - * 57.2%

Grads, GED, & Cont 93.4% 94.2% 77.0% 74.3% 75.0% 86.4% - * - * 74.2%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2014

Graduated 90.4% 92.2% 64.7% 70.3% 60.7% 74.4% - * - * 67.5%

Received GED 1.0% 0.1% 0.4% 0.0% 0.6% 0.0% - * - * 0.0%

Continued HS 1.3% 0.9% 3.5% 0.0% 4.6% 2.3% - * - * 2.5%

Dropped Out 7.2% 6.9% 31.4% 29.7% 34.1% 23.3% - * - * 30.0%

Graduates and GED 91.5% 92.2% 65.1% 70.3% 61.3% 74.4% - * - * 67.5%

Grads, GED, & Cont 92.8% 93.1% 68.6% 70.3% 65.9% 76.7% - * - * 70.0%

Class of 2013

Graduated 90.4% 92.0% 76.0% 84.8% 73.6% 80.6% * * - * 76.4%

Received GED 1.1% 0.2% 0.0% 0.0% 0.0% 0.0% * * - * 0.0%

Continued HS 1.3% 0.8% 1.2% 0.0% 1.1% 3.2% * * - * 0.0%

Dropped Out 7.2% 6.9% 22.8% 15.2% 25.3% 16.1% * * - * 23.6%

Graduates and GED 91.5% 92.2% 76.0% 84.8% 73.6% 80.6% * * - * 76.4%

Grads, GED, & Cont 92.8% 93.1% 77.2% 84.8% 74.7% 83.9% * * - * 76.4%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2015 86.1% 86.1% 28.7% 16.7% 28.8% 31.8% * - - * 26.3%

Class of 2014 85.5% 88.1% 22.6% 20.0% 20.9% 28.6% - * - * 23.1%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2015 84.1% 86.1% 28.7% 16.7% 28.8% 31.8% * - - * 26.3%

SAT/ACTResults

Tested

Class of 2015 68.3% 94.1% 27.4% 36.0% 27.3% 19.2% * - - * 31.7%

Class of 2014 66.3% 52.5% 0.6% 5.0% 0.0% 0.0% * - - * 1.0%

Average SAT Score

Class of 2015 1394 1219 1005 956 992 * - - - * 1001

Class of 2014 1417 1334 * * - - - - - - *

Average ACT Score

Class of 2015 20.6 18.9 * - - * - - - - -

Class of 2014 20.6 18.9 - - - - - - - - -

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 3
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CAMPUS IMPROVEMENT PLAN SUMMATIVE REVIEW/EVALUATION 

SCHOOL YEAR: 2017-2018  CAMPUS:       PRINCIPAL: 

Due: 6/13/2018                                           Crosswinds High School                                Dr. Suzy Meyer  

 
 

Area Reviewed 
Data Sources Reviewed 

Summary of Strengths 
What were the identified strengths?  

What worked? 

Summary of Needs 
What were the identified needs?  What 

continues?  What is added?   

Priorities 
What are the priorities for 

GPISD, including how federal 
and state program funds will be 

used? ACTIONS!! 
 

Demographics 

 

Crosswinds High School is a 

Grand Prairie ISD School of 

Choice and is currently in its 

10th year of operation.  The 

student body is comprised of 

9th-12th graders who are 

overaged for their grade 

level, credit deficient, and 

meet at least one of the 

thirteen at-risk indicators. 

Crosswinds offers continuous 

enrollment and averages 

400 students at a given 

time. The student body 

demographics are as follows: 

69.9% Hispanic, 16% 

African American, 13% 

white, 0.9% Indian/Native, 

and 0.3% Asian. 98.5% of 

the student body is coded as 

"at-risk" of not graduating 

for one or more factors, 79% 

are economically 

disadvantaged, 27% are 

LEP, and 8.2% require 

special education services. 

  

Crosswinds High School was 

an academically acceptable 

school in the 2017-2018 

school year as outlined by 
the TEA and recorded its 

largest graduating class 

since it opened by 

graduating 352 students.  All 

352 graduates left 

Crosswinds college and 

career ready.  Crosswinds 

confers a Texas high school 

diploma.   

Summary of Strengths 

 
-Smaller structured environment 

-Accelerated pace curriculum 
-Flexible Scheduling 

-Social and Emotional Support 
 

 
What worked? 

 
-Small instructional environment 

-Accelerated pace curriculum 
-Flexible Scheduling 

-Collaboration between the school and 
social worker to provide Social and 

emotional support  

 
 

Summary of Needs 

 
-High mobility rate 
-Credit deficiency  
-Poor attendance 
-Behavior challenges 
-Family hardships 
-Emotional Challenges  
 
What continues? 

-All needs mentioned above 
 
What needs to be added: 

 
-Support and group for students with 
emotional challenges/Mental Illness 
(depression, bipolar, Ed, etc.) 
 
 

District Priorities 

- TEC 4.001(b)(3) 
- Improvements are targeted to 

correlate with goals and 
objectives in order to maximize 

funds in our areas of needs 
based on the budget. 

- Continuing to be a schoolwide 
school with Title 1 Federal 

money 
- GPISD 6 Plays; More 

specifically Relational Capacity 
and Data Driven Management 

- Monies to be budgeted 
appropriately based on ethical 

decisions and state and federal 
laws 

- Visiting the CIP monthly for 
reminders of our goals, 

objectives and needs 
- FAPE 

 
Campus Priorities 
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Student 

Achievement 

 

Crosswinds High School 
was an academically 
acceptable school for the 
2017-2018 school year as 
outlined by the TEA and 
recorded the highest 
number of graduates since 
its opening in 2008.   
 
 

Summary of Strengths 

 
-Increase in number of credits students 

earned. 
-352 graduates which is an increase of 

54 from the previous year.   
-Increased number of students enrolling 

in higher education and/or military.   
-increase in Algebra 1 and U.S. History 

EOC scores.   
-Algebra 1 2017- 37% 2018- 63% 

-U.S. History 2017- 62% 2018- 69% 
 

 
 

What worked? 
 

-Graduation Talks 
-Individual graduation plans 

-Direct instruction in tested subjects 
-Small group and individualized 

instruction. 
-EOC reviews 

-Implementation of Canvas 
 

 
 

 
 

 

 

Summary of Needs 

-continued increase in the number of 
graduates 
-Increase EOC passing rates in Algebra I 
and U.S. History.  
 
 
 
What continues? 

-Continued growth of EOC passing rates  
 
What needs to be added: 

 
-Increase passing rates for ELA and 

Biology.   

 

District Priorities 

- TEC 4.001(b)(7) 
- GPISD 6 Plays; More 

specifically Engaging Instruction 
via the 5E model of instruction 

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget. 
- Communication with family 

and community; Special 
attention to demographics and 

all expectations under FAPE 
- Child Find, IDEA, Section 504,  

- HB 5 
 

 
Campus Priorities 

 
 

 

Perceptions 
 

At Crosswinds, families are 

encouraged to be active 

participants in their 

children's learning process 

and educational experience. 

Parents and guardians are 

involved from the time they 

enroll their student to the 

day their student graduates. 

Family and community 

sessions are devised to 

Summary of Strengths 
 

-Two-way communication with parents 
frequently throughout the school year.  

-100% of teachers participated in the r 
Hand Prints on Hearts mentoring 

program.   
-Student participation in school 

leadership. (Coyote Leadership Council) 
-Decrease in discipline infractions 

Summary of Needs 

-continue to cultivate appropriate 
relationships and provide students with 
the skills and tools needed to improve 
their ability to resolve conflict 
appropriately with peers and staff.  This 
will continue to decrease discipline 
infractions, and which will ultimately 
prevent AEP placements, suspensions, 
and conflict with the legal system.   

District Priorities 
- TEC 4.001(b)(6)(9) 

- GPISD 6 Plays; More 
specifically intentional 

leadership, Data Driven 
Decisions, Engaged 

Instruction via the 5E model 
- Parent and Community 

Involvement 
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familiarize all stake-holders 

with the differentiated and 

individualized approach to 

education Crosswinds takes. 

Parents and community 
members are contacted 

regularly to stay abreast of 

their child's progress and 

happenings at school, as 

well as asked to participate 

on committees and parent 

nights. All parents are 

invited to a minimum of 2 

parent informational 

sessions, a Remind 101 line 

is available to all parents to 

receive important 

information regarding the 

school, and our staff is 

always available to provide 

support, resources, and 

answer questions that 

parents may 

have.  Crosswinds is in 

constant communication 

with parents about school 

and district events and 

resources.    

Our CIC is representative of 

our school staff, families we 

serve, and the community at 

large, with a high level of 

participation.  Crosswinds 

offers classes from 5:30-8 

pm in which all students 

may attend to extend their 

instructional day.  Students 

have opportunities to 

regularly participate in 

community service activities 

such as volunteering at the 

Salvation Army, Prairie 

Paws, and Adopt-A-Street 

clean up, Grand Prairie 

Special Olympics, tutoring 

students at local middle 

schools, and reading to 

books to students at 

neighboring elementary 

schools. 

 

 
What worked? 

 

-Alternative discipline measures such as 
-Student teacher conferences 
-Hand Prints on Hearts monthly activities 
such as the EOY school cookout)  
-Parent/Student Orientation 
-Conflict resolution skills training 
-Remind 101.   
 
 
 
 

 
What continues? 

Continued growth and development of 
the Yes Program.   
 
What needs to be added: 

 
-Community meeting to highlight the 
work Crosswinds is doing with students.   
 
-Increased development and community 
partnership with the YES Program to 
help students with job placement.   

- Creation of a community of 

learning for all 
- Professional Learning 

Community with fidelity 
- ADA  

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget 
 

 
Campus Priorities 
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Last year, was our first year 

to participate in All Pro Dads 

which is designed to get 

fathers, and other important 

males in the lives of 
students, involved in the 

student’s educational 

process.  We held two 

meetings with over 25 

fathers, uncles, brothers, 

and mentors in 

attendance.  A critical 

component to the make-up 

of Crosswinds is to develop a 

culture and climate that 

supports overage, at-risk 

learners in a positive, 

engaging, differentiated, and 

accelerated environment. 

Crosswinds uses the 

restorative justice model to 
allow students to reflect on 

their behavior, learn new 

skills, build better 

relationships with the parties 

involved ultimately resolving 

the conflict.  We also 

participate in the Rachel's 

Challenge program for 

continuous support of 

campus efforts to end 

bullying, and to provide an 

environment conducive to 

teaching and learning. 

Capturing Kids' Hearts is a 

supplemental program for 

classroom 

behavior/relational capacity 

and is implemented by 

students and staff.  

Crosswinds also offers 

leadership and service 

opportunities such as Coyote 

Leadership Council, Special 

Olympics, World Vision, and 

the Salvation Army.  All 

teachers and staff participate 

in the Handprints on Hearts 

mentoring program. Each 

staff member mentors a 
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group of students to ensure 

their holistic success. 

Teachers and Administrators 

were carefully selected 

based on their knowledge 
and understanding of the 

needs of identified students 

and their willingness to 

support the concept of 

Crosswinds High School 

which is to provide flexible 

scheduling, and a safe, 

orderly, and engaging 

environment where students 

can accelerate their 

academic progress and 

graduate.   

 
Processes and 

Programs 
 

The needs assessment 

process identified the need 

for improvements in 

progress monitoring of 

students and quality 

instruction.  The entire 

campus moved their 

curriculum and grade book 

to Canvas which allows 

students to receive 

instruction on-line, 

continuously work on their 

course work, and allow staff 

to more efficiently monitor 
student progress.  Students 

are expected to earn a 

minimum of two full credits 

every 45 days.  Students 

who do not meet that 

requirement are subject to 

academic probation and will 

have to earn 4 complete 

credits the next 45 

days.  Student credit 

tracking sheets will also be 

color coded by grade 

level.  Pink will used for 

Freshman, green for 

Sophomore’s, purple for 

Juniors, and Yellow for 

Seniors. This will give staff 

instant information about the 

students’ academic status 

-Tracking and monitoring student 

progress 
-Graduation talks 

-Student goal setting 
-Annual certification audits 

-100% highly qualified teaching staff 
-100% teacher participation in campus 

and district professional development.   
-Personalized learning plans 

-Flexible Scheduling 
-0ne to one device ration in all 

classrooms 
 

 
 

 
What worked? 

 
-Implementation of Canvas  
-One to One device ratio in all 
classrooms. 
-Daily Student monitoring and weekly 
performance tracking.   
-Graduation talks and goal setting. 

Summary of Needs 

Improve paper-based curriculum and 
packet system to accelerate student 
progress.   
 
 
 
 
What continues? 

Continued improvement of student 
accessibility to curriculum to accelerate 
student progress.  
 
What needs to be added: 

 
-Improvement in school WIFI 
performance. 
 
 

District Priorities 

- TEC 4.001(b)(6)(9) 
- GPISD 6 Plays; More 

specifically intentional 
leadership, Data Driven 

Decisions, Engaged 
Instruction via the 5E model 

- Parent and Community 
Involvement 

- Creation of a community of 
learning for all 

- Professional Learning 
Community with fidelity 

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget. 

- HB 5 
- TEC 4.001(b)(8) 

- TEC 11.252(3)(B)(E) 
- TEC 11.253(8) 

- TEC 11.253 
 

 
 

Campus Priorities 
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and will provide more 

focused discussion between 

staff and students during 

academic conferences, 

graduation talks.   

  

The Instructional Leadership 

Team and Teachers will 

review students' progress 

weekly and support teachers 

in making the adjustments 

necessary for student 

success. Crosswinds High 

School will adhere to hiring 

100% Highly Qualified 

teachers as defined by 

federal and state law. 

Recruitment and hiring 

procedures will continue 

to include screening and 

preparation of teachers for 

the unique structure of 

Crosswinds.  Crosswinds will 

design and implement a 

Human Capital Development 

Plan to maximize the 

effectiveness of classroom 

instruction. The HCD plan 

will be approved by the 

Campus Improvement 

Committee during the 2017-

2018 school year and 

continue implementing the 

Texas Teacher Evaluation 

and Support System (T-

TESS) to improve teacher 

efficacy through targeted 
professional development 

that improves the quality of 

classroom instruction and 

enhances student 

achievement. 

  

Crosswinds High School is a 

School of Choice within the 

Grand Prairie ISD that 

serves students in grades 9-
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12 who are identified to be 

at-risk of completing high 

school as determined by the 

13 at-risk indicators defined 

by TEA. Our goal is to 
support all students by 

offering flexible attendance 

times over three distinct 

sessions and accelerated 

curriculum.  Crosswinds 

provides a highly 

differentiated and 

individualized atmosphere 

that meets learners where 

they are and customizes the 

learning experience to get 

them where they need and 

want to be.   

  

Crosswinds High School 

values the integration of 

technological application as 

a valid and necessary 

learning tool which is 

demonstrated by our 

implementation of 

Canvas.  Our Current 

campus efforts are 

documented as successful 

and in compliance with the 

GPISD technology plan. 

Efforts will continue as 

currently designed by 

providing teachers with class 

sets of IPADS making 

Crosswinds a one to one 

technological device 
campus.  All of our staff will 

receive formal training 

November 10th during our 

next staff development day 

from the Apple store, and 

additional training from the 

District Digital Integration, 

and Conversion Plan to 

improve the use of 

instructional technology to 

address individual student 

needs.  
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Goals 
 

-Increase number of credits 
earned.   
 
-Increase number of 
graduates.   
 
 

Summary of Strengths 

 
18% graduate increase (299 to 

352) 
 

 
What worked? 

 

Summary of Needs 

 
 
What continues? 

 
 
What needs to be added: 

 

District Priorities 

Overall improvement in 
student achievement and 

progress.   
 

 
Campus Priorities 

Increase number of 
graduates who are college 

and career ready.   

 

ATTACH THE COMPLETED DOCUMENT TO YOUR 2017-2018 CAMPUS IMPROVEMENT PLAN 
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CAMPUS IMPROVEMENT PLAN SUMMATIVE REVIEW/EVALUATION 

SCHOOL YEAR:  2016-2017 

Campus:  Crosswinds High School May 26, 2017    Principal:  Dr. Suzy Meyer 

Area Reviewed Data Sources Reviewed Summary of Strengths 

What were the identified 

strengths? 

Summary of Needs 

What were the identified 

needs? 

Priorities 

What are the priorities for the 

campus, including how federal and 

state program funds will be used? 

Demographics 

 

Crosswinds High School is a 

Grand Prairie ISD School of 

Choice and is currently in its 8th 

year of operation. The student 

body is comprised of 9th- 

12th graders who are overaged 

for their grade level, and meet at 

least one of the thirteen at-risk 

indicators. Crosswinds offers 

continuous enrollment 

and averages 350 students at a 

given time. The student body 

demographics are as follows: 

69.9% Hispanic, 16% African 

American, 13% white, 0.9% 

Indian/Native, and 0.3% Asian. 

98.5% of the student body is 

coded as "at-risk" of not 

graduating for one or more 

factors, 79% are economically 

disadvantaged, 27% are LEP, and 

8.2% require special education 

services. 

Student enrollment has increased by 

20%.   

 

Increased number of credits by 42% 

 

Number graduates up by 61 

 

Increased ADA (Average Daily 

Attendance) by 3% 

 

 

 

Instructional strategies and systems 

for working with at risk learners 

 

Targeted academic intervention and 

supplemental support to close gaps.   

 

Incentive to improve attendance. 

 

Enhance support for LEP students. 

 

Data evaluation strategies to identify 

student needs  

 

Behavioral intervention and strategies 

 

Prevent students from dropping out by 

increasing the number of graduates.   

 

Increase number of credits earned 

 

Improve overall attendance 

 

 

 

Student 

Achievement 

 

Crosswinds High School was an 

academically acceptable school in 

the 2015-2016 school year as 

outlined by the TEA, and met 

Index 1, 2, 3, and 4 goals and 

exceeded required minimums in 

all categories. Crosswinds was 

Provided more one on one small 

group instruction to sped and LEP 

students.   

 

Increased number if credits by 42% 

 

 

Improve curriculum to include 

multiple learning modalities and 

increased rigor. 

 Increase utilization of instructional 

strategies for LEP, Special Education, 

and At-Risk learners. 

Higher an extra Special education staff member 

to provide more support to sped students. 

 

Increase number of graduates 

 

Increase number of credits earned 
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required to have 7 points of 

student growth measured in 

English II and Algebra I and met 

expectations exactly with 7 

points. All 216 graduates left 

Crosswinds college and career 

ready. 

 

Increased number of graduates by 

59% 

 Incorporate campus wide strategies 

to improve writing and overall 

performance on English I and II STAAR 

EOCs. 

Improved monitoring of student 

progress to ensure gains in Index 2. 

Formulate incentives to improve 

student attendance. 

 

 

School Culture and     

Climate 

 

 

Crosswinds High School has been 

a School of Choice for 8 years. A 

critical component to the make-

up of Crosswinds is to develop a 

culture and 

climate that supports overage 

and at-risk learners in a positive, 

engaging, differentiated, and 

accelerated environment. 

Crosswinds participates in the 

Rachel's Challenge program for 

continuous support of campus 

efforts to end bullying and to 

provide an environment 

conducive to teaching and 

learning. Capturing Kids' Hearts is 

a supplemental program for 

classroom behavior/relational 

capacity and is implemented by 

students and staff. 

Teachers also participate in 

Handprints on Hearts mentoring 

program. Teachers and 

Administrators were carefully 

selected based on their 

knowledge 

and understanding of the needs 

of identified students and their 

willingness to support the 

concept of Crosswinds High 

School. 

100% teacher participation in the 

handprints on hearts mentoring 

program.   

 

Development of a student leadership 

team.  (Coyote Council) 

 

Reduction in discipline infractions. 

 

Use of peer mentoring, mediation, 

and restorative justice to resolve 

conflict.   

 

Complied with CIC/CIP guidelines.   

 

 

 

Implementation of Rachel's Challenge, 

Capturing Kids' Hearts, and 

Handprints on Hearts. 

- Campus Improvement Committee 

(CIC) participation in campus climate 

and culture development and 

maintenance. 

 

 

Create a culture that promotes a safe and 

secure learning environment for all 

students.   

 

Provide mentors for students to help guide, 

encourage, and give social and emotional 

support.    

 

100% of staff trained in capturing kids 

hearts. 
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Staff Quality/ 

Professional 

Development 

 

Crosswinds High School will 

adhere to hiring 100% Highly 

Qualified teachers as defined by 

federal and state law. 

Recruitment and hiring 

procedures 

will continue to include screening 

and preparation of teachers for 

the unique structure of 

Crosswinds and for the 

individualized, accelerated 

learning 

concept of the school. Crosswinds 

will design and implement a 

Human Capital Development Plan 

to maximize the effectiveness of 

classroom 

instruction. The HCD plan will be 

approved by the Campus 

Improvement Committee. 

During the 2015-2016 school 

year, Crosswinds will implement 

the Texas Teacher Evaluation and 

Support System (T-TESS) to 

improve teacher 

efficacy through targeted 

professional development that 

improves the quality of classroom 

instruction and enhances student 

achievement. 

Annual Certification Audits. 

 

100% HQ. 

 

Full teacher participation in campus 

and district professional 

development goals. 

 

 Effective implementation of Mentor 

Teacher program for new teachers 

Implement the T-TESS system with 

fidelity. 

 

Continual coaching and support both 

in and out of the classroom. 

 

Continued monitoring of district and 

Region 10 training. 

 

 

All staff trained in T-TESS evaluation system.   

 

Provide training unique to the needs of our 

campus and students.   

 

Hire all Highly Qualified Staff 

 

Conduct team interviews using specific questions 

unique to our campus.   

 

 

 

Curriculum, 

Instruction, 

Assessment 

 

The needs assessment process 

identified the needs for 

improvements in progress 

monitoring of students and  

quality instruction.  Teachers will 

turn in progress monitoring 

reports every 3 weeks to evaluate 

each students progress, and what 

needs to be done to get students 

on the right track.  Students are 

expected to earn a minimum of 

two full credits every 45 days.   

Progress monitoring reports 

reviewed by teachers and leadership 

team every 3 weeks to better 

support needs of students.   

 

 Student monitoring of progress and 

goal setting (student and teacher 

tracking progress) 

 

Graduation Talks 

 

Work assigned in class that increases 

focus on rigor and skill. 

Quality and engaging instructional 

delivery in all classes daily. 

Continued student tracker reviews for 

progress monitoring and instructional 

or curriculum adjustments to better 

meet the needs of students. 

Rigorous syllabus with aligned sequential 

content with individualized instruction that 

meets the needs of all students.   

 

Goal setting with students along with continuous 

monitoring, and adjustments that will ensure the 

success of all students.   
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The Instructional Leadership 

Team and Teachers will review 

the assessment data from the 

progress monitoring reports and 

support teachers in making the 

adjustments necessary for 

student success. 

 

Restructured ELA classes to better 

support student learning and 

increase credit obtainment.   (3-week 

course with direct instruction from 

teacher) 

 

 

 

Family and 

Community 

Involvement 

 

At Crosswinds, families are 

encouraged to be active 

participants in their children's 

learning process and educational 

experience. Parents and 

guardians 

are involved from the time they 

enroll their student to the day 

their student graduates. Family 

and community sessions are 

devised to familiarize all 

stake-holders with the 

differentiated and individualized 

approach to education 

Crosswinds takes. Parents and 

community members are 

contacted 

regularly to stay abreast of their 

child's progress and happenings 

at school, as well as asked to 

participate on committees and 

parent nights. All parents 

are invited to a minimum of 2 

parent informational sessions, an 

Edmodo group is available to all 

parents for support, resources, 

and questions that 

arise, and all parents sit down for 

a one on one conference prior to 

their student's acceptance at 

Crosswinds. 

Crosswinds is in constant 

communication with parents 

about school and district events 

Parent involvement in enrollment, 

orie tatio , participatio  i  stude t’s 
educational experience.  (18 and 

under) 

  

Parent and Community involvement 

on the CIC. 

 

Two-way communication with 

parents frequently throughout the 

school year (letters, emails, phone 

calls, blackboard, skyward). 

Feedback from stake-holders and 

applicable adjustments to improve 

the school. 

 

Establishment of the Coyote 

Leadership Cou cil’s participatio  i  
Se ator Ro ce West’s Stude t 
advisory committee.   

 

 

Special Olympic participation 

 

Clean up day 

 

Hosted two All Pro Dads Breakfast 

 

 

 

 

 

 

Increase the number and quality of 

parent sessions on academics. 

 

Improve documentation of activities 

for better evaluation efforts. 

 

Train parents on the differentiated 

and individualized concept for 

students. 

 

Address district-wide enrollment and 

challenges to parent attendance from 

further distances. 

Parent involvement in enrollment, orientation, 

participatio  i  stude t’s educatio al e perie ce.  
(18 and under) 

 

VIP (Very Important Parents) involvement in 

their stude t’s educatio , award cere o ies, 
school representatives, and CIP committee.  

 

School Leadership Council  

 

Partner with community organizations to mentor 

and provide opportunities for our students. 
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and resources Our CIC is 

representative of our school staff, 

families we serve, and the 

community at large, with a high 

level of participation. 

Crosswinds offers classes from 

5:30-8 pm in which all students 

may attend to extend their 

instructional day. Students 

regularly participated in 

community service activities such 

as volunteering at the Salvation 

Army, Prairie Paws, and Adopt-A-

Street clean up, Grand Prairie 

Special Olympics, 

tutoring students at local middle 

schools, and reading to books to 

students at neighboring 

elementary schools. 

School Context and 

Organization 

 

Crosswinds High School is a 

School of Choice within the Grand 

Prairie ISD that serves students in 

grades 9-12 who are determined 

to be at-risk of 

completing high school as 

determined by the 13 at-risk 

indicators defined by TEA. Our 

goal is to support all students by 

offering flexible attendance times 

over three distinct sessions and 

accelerated curriculum. 

Crosswinds provides a highly 

differentiated and individualized 

atmosphere that meets learners 

where 

they are and customizes the 

learning experience to get them 

where they need and want to be. 

Classroom instruction is built around 

students individual leaning needs. 

 

Administrators and Teachers are 

selected for optimum student 

progress 

 

Flexible scheduling 

 

 

 

 

Continuous improvement in student 

services. 

 

 CIC development and training. 

 

Opportunities for parents to get 

involved and to assist and support 

academics outside the classroom. 

Provide flexible scheduling to meet the 

individual needs of students. 

 

Customized and individualized learning 

experiences.  

 

Technology 

 

 

Crosswinds High School values 

the integration of technological 

application as a valid and 

necessary learning tool. Current 

Teachers are aware of the need and 

use of technology to enhance 

learning and instruction (screen 

casting apps, etc.). 

Increased campus based technology 

training. 

 

Ensure 100% of teachers and students have 

access to technology to enhance instructional 

and learning experiences.  
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campus efforts are documented 

as 

successful and in compliance with 

the GPISD technology plan. 

Efforts will continue as currently 

designed. The Crosswinds team 

will continually participate 

in training from the District 

Digital Integration and 

Conversion Plan to improve the 

use of instructional technology to 

address individual student needs. 

100% of teachers and students have 

access to technology. 

 

100% of teachers integrate, and 

allow technology use in their 

classrooms based on the individual 

needs of students.   

 

 

 

 

Dropout Prevention 

 

 

 

Crosswinds uses Capturing Kids 

Hearts, Hand Prints on Hearts, 

the accelerated pace model, 

flexible scheduling, and the 

district truancy prevention 

program to prevent students 

from dropping out of school. 

Students who receive three 

unexcused absences are place on 

a BIC plan (Behavior 

Improvement Plan) for 45 days.  If 

they continue to miss school, the 

student and councilor create a 

secondary attendance 

improvement plan with goals and 

actions they will take to improve 

their attendance.  After 10 

unexcused absences, the student 

meets with the district truancy 

officer along with the parent to 

determine a more evasive way to 

improve the students attendance.   

ADA (Average Daily Attendance) is up 

3% from last year.   

 

 

Number of graduates by 59%.   

 

Increase ADA ( Average Daily 

Attendance) 

 

Increase number of graduates 

Increase number of graduates to decrease 

number of drop outs.   

 

Utilize Capturing Kids Hearts model, Hands Prints 

on Hearts mentoring program, and the district 

truancy prevention program to improve 

attendance and prevent students from dropping 

out. 

 



Texas Education Agency
2015-16 School Report Card

CROSSWINDS H S (057910009)
District Name:
Campus Type:

GRAND PRAIRIE ISD
High School

Total Students:
Grade Span:

325
09 - 12

2016 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2016, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2016 Accountability Rating

Met Alternative Standard

For 2016 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated. The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State

Attendance Rate (2014-15) 63.5% 95.3% 95.7%

Enrollment by Race/Ethnicity

African American 16.3% 18.2% 12.6%

Hispanic 68.6% 64.3% 52.2%

White 13.2% 12.1% 28.5%

American Indian 0.9% 0.4% 0.4%

Asian 0.3% 3.1% 4.0%

Pacific Islander 0.0% 0.1% 0.1%

Two or More Races 0.6% 1.7% 2.1%

Enrollment by Student Group

Economically Disadvantaged 68.0% 73.3% 59.0%

English Language Learners 21.8% 28.1% 18.5%

Special Education 6.8% 8.7% 8.6%

Mobility Rate (2014-15) 79.2% 18.0% 16.5%

Campus District State

Class Size Averages by Grade or Subject

Secondary

English/Language Arts 8.8 15.7 17.1

Foreign Languages 4.3 20.0 19.1

Mathematics 5.1 17.9 18.1

Science 9.5 18.6 19.1

Social Studies 11.2 19.3 19.5

School Financial Information (2014-15)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State

Instructional Staff Percent n/a 64.5% 64.5%

Instructional Expenditure Ratio n/a 65.3% 63.8%

Campus District State

Expenditures per Student

Total Operating Expenditures $6,548 $9,139 $9,065

Instruction $4,244 $5,202 $5,158

Instructional Leadership $49 $132 $138

School Leadership $1,507 $580 $522

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 1
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CROSSWINDS H S (057910009)
GRAND PRAIRIE ISD

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Level II Satisfactory Standard or Above (Sum of All Grades Tested)

All Subjects 2016 75% 72% 54% 40% 55% 72% * - - * 54%

Reading 2016 73% 69% 42% 29% 42% 54% - - - * 44%

Mathematics 2016 76% 75% 62% 45% 66% * - - - - 59%

Science 2016 79% 79% 68% * 63% * * - - - 61%

Social Studies 2016 77% 78% 72% 50% 74% 89% * - - * 73%

STAARPercent at Postsecondary Readiness Standard (Sum of All Grades Tested)

Two or More Subjects 2016 45% 41% 24% * 22% * * - - * 22%

Reading 2016 46% 40% 33% * 29% * - - - - 35%

Mathematics 2016 43% 41% * * * * - - - - *

Science 2016 47% 45% * - * * * - - - *

Social Studies 2016 47% 49% 26% * 23% * * - - * 25%

STAARPercent at Advanced Standard (Sum of All Grades Tested)

All Subjects 2016 18% 15% * * * * * - - * *

Reading 2016 17% 13% * * * * - - - * *

Mathematics 2016 19% 17% * * * * - - - - *

Science 2016 16% 14% * * * * * - - - *

Social Studies 2016 22% 22% * * * * * - - * *

STAARPercent Met or Exceeded Progress

All Subjects 2016 62% 62% * - * - - - - - *

Reading 2016 60% 59% * - * - - - - - *

STAARPercent Exceeded Progress

All Subjects 2016 17% 17% * - * - - - - - *

Reading 2016 16% 16% * - * - - - - - *

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 2
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2014-15 2.1% 2.3% 24.2% 24.7% 25.3% 19.4% * * - * 23.1%

2013-14 2.2% 1.8% 21.4% 15.6% 23.2% 15.2% - * * 30.0% 20.1%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 89.0% 87.9% 45.7% 43.9% 44.9% 55.0% * * - * 44.7%

Received GED 0.6% 0.1% 0.4% 0.0% 0.0% 2.5% * * - * 0.6%

Continued HS 4.1% 5.9% 30.7% 36.6% 29.2% 30.0% * * - * 28.2%

Dropped Out 6.3% 6.2% 23.2% 19.5% 25.8% 12.5% * * - * 26.5%

Graduates and GED 89.6% 88.0% 46.1% 43.9% 44.9% 57.5% * * - * 45.3%

Grads, GED, & Cont 93.7% 93.8% 76.8% 80.5% 74.2% 87.5% * * - * 73.5%

Class of 2014

Graduated 88.3% 90.2% 53.5% 57.1% 50.0% 63.6% - * - * 57.2%

Received GED 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% - * - * 0.0%

Continued HS 4.3% 4.0% 23.4% 17.1% 25.0% 22.7% - * - * 17.0%

Dropped Out 6.6% 5.8% 23.0% 25.7% 25.0% 13.6% - * - * 25.8%

Graduates and GED 89.1% 90.2% 53.5% 57.1% 50.0% 63.6% - * - * 57.2%

Grads, GED, & Cont 93.4% 94.2% 77.0% 74.3% 75.0% 86.4% - * - * 74.2%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2014

Graduated 90.4% 92.2% 64.7% 70.3% 60.7% 74.4% - * - * 67.5%

Received GED 1.0% 0.1% 0.4% 0.0% 0.6% 0.0% - * - * 0.0%

Continued HS 1.3% 0.9% 3.5% 0.0% 4.6% 2.3% - * - * 2.5%

Dropped Out 7.2% 6.9% 31.4% 29.7% 34.1% 23.3% - * - * 30.0%

Graduates and GED 91.5% 92.2% 65.1% 70.3% 61.3% 74.4% - * - * 67.5%

Grads, GED, & Cont 92.8% 93.1% 68.6% 70.3% 65.9% 76.7% - * - * 70.0%

Class of 2013

Graduated 90.4% 92.0% 76.0% 84.8% 73.6% 80.6% * * - * 76.4%

Received GED 1.1% 0.2% 0.0% 0.0% 0.0% 0.0% * * - * 0.0%

Continued HS 1.3% 0.8% 1.2% 0.0% 1.1% 3.2% * * - * 0.0%

Dropped Out 7.2% 6.9% 22.8% 15.2% 25.3% 16.1% * * - * 23.6%

Graduates and GED 91.5% 92.2% 76.0% 84.8% 73.6% 80.6% * * - * 76.4%

Grads, GED, & Cont 92.8% 93.1% 77.2% 84.8% 74.7% 83.9% * * - * 76.4%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2015 86.1% 86.1% 28.7% 16.7% 28.8% 31.8% * - - * 26.3%

Class of 2014 85.5% 88.1% 22.6% 20.0% 20.9% 28.6% - * - * 23.1%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2015 84.1% 86.1% 28.7% 16.7% 28.8% 31.8% * - - * 26.3%

SAT/ACTResults

Tested

Class of 2015 68.3% 94.1% 27.4% 36.0% 27.3% 19.2% * - - * 31.7%

Class of 2014 66.3% 52.5% 0.6% 5.0% 0.0% 0.0% * - - * 1.0%

Average SAT Score

Class of 2015 1394 1219 1005 956 992 * - - - * 1001

Class of 2014 1417 1334 * * - - - - - - *

Average ACT Score

Class of 2015 20.6 18.9 * - - * - - - - -

Class of 2014 20.6 18.9 - - - - - - - - -

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2016/index.html. 3
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CAMPUS IMPROVEMENT PLAN SUMMATIVE REVIEW/EVALUATION 

SCHOOL YEAR: 2017-2018  CAMPUS:       PRINCIPAL: 

Due: 6/13/2018                                           Crosswinds High School                                Dr. Suzy Meyer  

 
 

Area Reviewed 
Data Sources Reviewed 

Summary of Strengths 
What were the identified strengths?  

What worked? 

Summary of Needs 
What were the identified needs?  What 

continues?  What is added?   

Priorities 
What are the priorities for 

GPISD, including how federal 
and state program funds will be 

used? ACTIONS!! 
 

Demographics 

 

Crosswinds High School is a 

Grand Prairie ISD School of 

Choice and is currently in its 

10th year of operation.  The 

student body is comprised of 

9th-12th graders who are 

overaged for their grade 

level, credit deficient, and 

meet at least one of the 

thirteen at-risk indicators. 

Crosswinds offers continuous 

enrollment and averages 

400 students at a given 

time. The student body 

demographics are as follows: 

69.9% Hispanic, 16% 

African American, 13% 

white, 0.9% Indian/Native, 

and 0.3% Asian. 98.5% of 

the student body is coded as 

"at-risk" of not graduating 

for one or more factors, 79% 

are economically 

disadvantaged, 27% are 

LEP, and 8.2% require 

special education services. 

  

Crosswinds High School was 

an academically acceptable 

school in the 2017-2018 

school year as outlined by 
the TEA and recorded its 

largest graduating class 

since it opened by 

graduating 352 students.  All 

352 graduates left 

Crosswinds college and 

career ready.  Crosswinds 

confers a Texas high school 

diploma.   

Summary of Strengths 

 
-Smaller structured environment 

-Accelerated pace curriculum 
-Flexible Scheduling 

-Social and Emotional Support 
 

 
What worked? 

 
-Small instructional environment 

-Accelerated pace curriculum 
-Flexible Scheduling 

-Collaboration between the school and 
social worker to provide Social and 

emotional support  

 
 

Summary of Needs 

 
-High mobility rate 
-Credit deficiency  
-Poor attendance 
-Behavior challenges 
-Family hardships 
-Emotional Challenges  
 
What continues? 

-All needs mentioned above 
 
What needs to be added: 

 
-Support and group for students with 
emotional challenges/Mental Illness 
(depression, bipolar, Ed, etc.) 
 
 

District Priorities 

- TEC 4.001(b)(3) 
- Improvements are targeted to 

correlate with goals and 
objectives in order to maximize 

funds in our areas of needs 
based on the budget. 

- Continuing to be a schoolwide 
school with Title 1 Federal 

money 
- GPISD 6 Plays; More 

specifically Relational Capacity 
and Data Driven Management 

- Monies to be budgeted 
appropriately based on ethical 

decisions and state and federal 
laws 

- Visiting the CIP monthly for 
reminders of our goals, 

objectives and needs 
- FAPE 

 
Campus Priorities 
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Student 

Achievement 

 

Crosswinds High School 
was an academically 
acceptable school for the 
2017-2018 school year as 
outlined by the TEA and 
recorded the highest 
number of graduates since 
its opening in 2008.   
 
 

Summary of Strengths 

 
-Increase in number of credits students 

earned. 
-352 graduates which is an increase of 

54 from the previous year.   
-Increased number of students enrolling 

in higher education and/or military.   
-increase in Algebra 1 and U.S. History 

EOC scores.   
-Algebra 1 2017- 37% 2018- 63% 

-U.S. History 2017- 62% 2018- 69% 
 

 
 

What worked? 
 

-Graduation Talks 
-Individual graduation plans 

-Direct instruction in tested subjects 
-Small group and individualized 

instruction. 
-EOC reviews 

-Implementation of Canvas 
 

 
 

 
 

 

 

Summary of Needs 

-continued increase in the number of 
graduates 
-Increase EOC passing rates in Algebra I 
and U.S. History.  
 
 
 
What continues? 

-Continued growth of EOC passing rates  
 
What needs to be added: 

 
-Increase passing rates for ELA and 

Biology.   

 

District Priorities 

- TEC 4.001(b)(7) 
- GPISD 6 Plays; More 

specifically Engaging Instruction 
via the 5E model of instruction 

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget. 
- Communication with family 

and community; Special 
attention to demographics and 

all expectations under FAPE 
- Child Find, IDEA, Section 504,  

- HB 5 
 

 
Campus Priorities 

 
 

 

Perceptions 
 

At Crosswinds, families are 

encouraged to be active 

participants in their 

children's learning process 

and educational experience. 

Parents and guardians are 

involved from the time they 

enroll their student to the 

day their student graduates. 

Family and community 

sessions are devised to 

Summary of Strengths 
 

-Two-way communication with parents 
frequently throughout the school year.  

-100% of teachers participated in the r 
Hand Prints on Hearts mentoring 

program.   
-Student participation in school 

leadership. (Coyote Leadership Council) 
-Decrease in discipline infractions 

Summary of Needs 

-continue to cultivate appropriate 
relationships and provide students with 
the skills and tools needed to improve 
their ability to resolve conflict 
appropriately with peers and staff.  This 
will continue to decrease discipline 
infractions, and which will ultimately 
prevent AEP placements, suspensions, 
and conflict with the legal system.   

District Priorities 
- TEC 4.001(b)(6)(9) 

- GPISD 6 Plays; More 
specifically intentional 

leadership, Data Driven 
Decisions, Engaged 

Instruction via the 5E model 
- Parent and Community 

Involvement 
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familiarize all stake-holders 

with the differentiated and 

individualized approach to 

education Crosswinds takes. 

Parents and community 
members are contacted 

regularly to stay abreast of 

their child's progress and 

happenings at school, as 

well as asked to participate 

on committees and parent 

nights. All parents are 

invited to a minimum of 2 

parent informational 

sessions, a Remind 101 line 

is available to all parents to 

receive important 

information regarding the 

school, and our staff is 

always available to provide 

support, resources, and 

answer questions that 

parents may 

have.  Crosswinds is in 

constant communication 

with parents about school 

and district events and 

resources.    

Our CIC is representative of 

our school staff, families we 

serve, and the community at 

large, with a high level of 

participation.  Crosswinds 

offers classes from 5:30-8 

pm in which all students 

may attend to extend their 

instructional day.  Students 

have opportunities to 

regularly participate in 

community service activities 

such as volunteering at the 

Salvation Army, Prairie 

Paws, and Adopt-A-Street 

clean up, Grand Prairie 

Special Olympics, tutoring 

students at local middle 

schools, and reading to 

books to students at 

neighboring elementary 

schools. 

 

 
What worked? 

 

-Alternative discipline measures such as 
-Student teacher conferences 
-Hand Prints on Hearts monthly activities 
such as the EOY school cookout)  
-Parent/Student Orientation 
-Conflict resolution skills training 
-Remind 101.   
 
 
 
 

 
What continues? 

Continued growth and development of 
the Yes Program.   
 
What needs to be added: 

 
-Community meeting to highlight the 
work Crosswinds is doing with students.   
 
-Increased development and community 
partnership with the YES Program to 
help students with job placement.   

- Creation of a community of 

learning for all 
- Professional Learning 

Community with fidelity 
- ADA  

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget 
 

 
Campus Priorities 
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Last year, was our first year 

to participate in All Pro Dads 

which is designed to get 

fathers, and other important 

males in the lives of 
students, involved in the 

student’s educational 

process.  We held two 

meetings with over 25 

fathers, uncles, brothers, 

and mentors in 

attendance.  A critical 

component to the make-up 

of Crosswinds is to develop a 

culture and climate that 

supports overage, at-risk 

learners in a positive, 

engaging, differentiated, and 

accelerated environment. 

Crosswinds uses the 

restorative justice model to 
allow students to reflect on 

their behavior, learn new 

skills, build better 

relationships with the parties 

involved ultimately resolving 

the conflict.  We also 

participate in the Rachel's 

Challenge program for 

continuous support of 

campus efforts to end 

bullying, and to provide an 

environment conducive to 

teaching and learning. 

Capturing Kids' Hearts is a 

supplemental program for 

classroom 

behavior/relational capacity 

and is implemented by 

students and staff.  

Crosswinds also offers 

leadership and service 

opportunities such as Coyote 

Leadership Council, Special 

Olympics, World Vision, and 

the Salvation Army.  All 

teachers and staff participate 

in the Handprints on Hearts 

mentoring program. Each 

staff member mentors a 
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group of students to ensure 

their holistic success. 

Teachers and Administrators 

were carefully selected 

based on their knowledge 
and understanding of the 

needs of identified students 

and their willingness to 

support the concept of 

Crosswinds High School 

which is to provide flexible 

scheduling, and a safe, 

orderly, and engaging 

environment where students 

can accelerate their 

academic progress and 

graduate.   

 
Processes and 

Programs 
 

The needs assessment 

process identified the need 

for improvements in 

progress monitoring of 

students and quality 

instruction.  The entire 

campus moved their 

curriculum and grade book 

to Canvas which allows 

students to receive 

instruction on-line, 

continuously work on their 

course work, and allow staff 

to more efficiently monitor 
student progress.  Students 

are expected to earn a 

minimum of two full credits 

every 45 days.  Students 

who do not meet that 

requirement are subject to 

academic probation and will 

have to earn 4 complete 

credits the next 45 

days.  Student credit 

tracking sheets will also be 

color coded by grade 

level.  Pink will used for 

Freshman, green for 

Sophomore’s, purple for 

Juniors, and Yellow for 

Seniors. This will give staff 

instant information about the 

students’ academic status 

-Tracking and monitoring student 

progress 
-Graduation talks 

-Student goal setting 
-Annual certification audits 

-100% highly qualified teaching staff 
-100% teacher participation in campus 

and district professional development.   
-Personalized learning plans 

-Flexible Scheduling 
-0ne to one device ration in all 

classrooms 
 

 
 

 
What worked? 

 
-Implementation of Canvas  
-One to One device ratio in all 
classrooms. 
-Daily Student monitoring and weekly 
performance tracking.   
-Graduation talks and goal setting. 

Summary of Needs 

Improve paper-based curriculum and 
packet system to accelerate student 
progress.   
 
 
 
 
What continues? 

Continued improvement of student 
accessibility to curriculum to accelerate 
student progress.  
 
What needs to be added: 

 
-Improvement in school WIFI 
performance. 
 
 

District Priorities 

- TEC 4.001(b)(6)(9) 
- GPISD 6 Plays; More 

specifically intentional 
leadership, Data Driven 

Decisions, Engaged 
Instruction via the 5E model 

- Parent and Community 
Involvement 

- Creation of a community of 
learning for all 

- Professional Learning 
Community with fidelity 

- Improvements are targeted to 
correlate with goals and 

objectives in order to maximize 
funds in our areas of needs 

based on the budget. 

- HB 5 
- TEC 4.001(b)(8) 

- TEC 11.252(3)(B)(E) 
- TEC 11.253(8) 

- TEC 11.253 
 

 
 

Campus Priorities 
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and will provide more 

focused discussion between 

staff and students during 

academic conferences, 

graduation talks.   

  

The Instructional Leadership 

Team and Teachers will 

review students' progress 

weekly and support teachers 

in making the adjustments 

necessary for student 

success. Crosswinds High 

School will adhere to hiring 

100% Highly Qualified 

teachers as defined by 

federal and state law. 

Recruitment and hiring 

procedures will continue 

to include screening and 

preparation of teachers for 

the unique structure of 

Crosswinds.  Crosswinds will 

design and implement a 

Human Capital Development 

Plan to maximize the 

effectiveness of classroom 

instruction. The HCD plan 

will be approved by the 

Campus Improvement 

Committee during the 2017-

2018 school year and 

continue implementing the 

Texas Teacher Evaluation 

and Support System (T-

TESS) to improve teacher 

efficacy through targeted 
professional development 

that improves the quality of 

classroom instruction and 

enhances student 

achievement. 

  

Crosswinds High School is a 

School of Choice within the 

Grand Prairie ISD that 

serves students in grades 9-
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12 who are identified to be 

at-risk of completing high 

school as determined by the 

13 at-risk indicators defined 

by TEA. Our goal is to 
support all students by 

offering flexible attendance 

times over three distinct 

sessions and accelerated 

curriculum.  Crosswinds 

provides a highly 

differentiated and 

individualized atmosphere 

that meets learners where 

they are and customizes the 

learning experience to get 

them where they need and 

want to be.   

  

Crosswinds High School 

values the integration of 

technological application as 

a valid and necessary 

learning tool which is 

demonstrated by our 

implementation of 

Canvas.  Our Current 

campus efforts are 

documented as successful 

and in compliance with the 

GPISD technology plan. 

Efforts will continue as 

currently designed by 

providing teachers with class 

sets of IPADS making 

Crosswinds a one to one 

technological device 
campus.  All of our staff will 

receive formal training 

November 10th during our 

next staff development day 

from the Apple store, and 

additional training from the 

District Digital Integration, 

and Conversion Plan to 

improve the use of 

instructional technology to 

address individual student 

needs.  
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Goals 
 

-Increase number of credits 
earned.   
 
-Increase number of 
graduates.   
 
 

Summary of Strengths 

 
18% graduate increase (299 to 

352) 
 

 
What worked? 

 

Summary of Needs 

 
 
What continues? 

 
 
What needs to be added: 

 

District Priorities 

Overall improvement in 
student achievement and 

progress.   
 

 
Campus Priorities 

Increase number of 
graduates who are college 

and career ready.   

 

ATTACH THE COMPLETED DOCUMENT TO YOUR 2017-2018 CAMPUS IMPROVEMENT PLAN 
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